
 

COMMUNITY ENHANCEMENT PROJECT - PHASE II 
Bay Harbor Islands, Florida 

Client  

Town of Bay Harbor Islands 

Project Date 

2009 - Ongoing 

Services Provided 

Construction Administration 
Roadway Design 
Civil Engineering 
Landscape  

Calvin, Giordano & Associates is constructing roadway and streetscape improvements for the Town of 
Bay Harbor (Contract No. BHI-143) located on the West Island north of Kane Concourse.  The project 
includes:  

• Pedestrian roadway lighting system  
• Roadway, drainage, and landscape improvements throughout the Project area 
• Permit applications and certifications 
• Assist in bidding process, including pre-bid, bid opening, recommendation of award and 

contract execution 
• Meeting with Contractor and appropriate regulatory agencies when requested and necessary 

for consultation or conferences in regard to construction of the project 
• Issue interpretations and clarifications of the Contract Document and evaluate requested 

deviations from the approved design or specifications.  In connection therewith, review, 
prepare and process any work change directives or change orders requested by the 
Contractor, or City 

• Review and process shop drawings, samples and other data which the Contractor is required 
to submit 

• Make daily inspections for compliance with plans and specifications.  Make interim 
inspections for substantial completion; review, approve and process pay requests and 
perform a final inspection to determine, in general, if the work has been completed in 
conformance with the intent of the Contract Documents 

• Review as-built provided by the Contractor 
• Review and process closeout packages 


